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JOB INSTRUCTION TRAINING 
Summary of the 2@-Hour Appreciation Session 


Prepared for those who have participated 
in the 10-hour course 


For the personal use of 


toe 

The appreciation session of JIT is a complete description 
and demonstration of correct instruction. Those who hear and 
see this demonstration should have a elear idea of how to teach 
a man to do a job. Those who have participated in the 10-hour 
course have had an additional chance to practice and use the 
method on a job of their own. The JIT institute provides train- 
Brac ing in how to conduct a 10-hour course. This summary is for the 
My use of those who have had only the 10-hour course, but who wish 

~~ to explain correct instruction to others, 


Outline for a 2-Hour JIT Appreciation Session 
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oh 
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-l. Take a piece of ordinary twisted lemp cords 
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8, Hold the wire at the junction of the loop and the main strande 
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I would like you*to tie it for me, tr 11 show “you hows | 


ae take ‘cord from: table and tie knot, “Hand him another wes Tron 
se pocket. ‘When he fails, take eord, twist into shape again, ‘lay on tabl 
a Nat he ties it, compliment him, and at onc@ hand the cord to enother. 
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ae are going to take a look at this eAeueL cs method. 
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__ Select 5 weer and explain the setting. (A person on the righ 4 ae 


et will ie ‘the foreman in an electrical Shop. at i hee 


ass has been working in the yard. , sae ee 
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He is going to learn to assemble electrical equipment end the i 
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knot. 
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_group and put on ' biwdk board the ite you ‘aid in: Lele 
stration. - Get down the details of. Step I and then tabel at Pr 
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AIR ia adtiaatli baila 
Put him at ease - pot, his complete attention — vee 
Explain what the job is - why it needs to be done | 

Find out what he already knows about the job ; 
Get him interested in wanting to do it right 
Have him stand beside you facing the job 


Step 2. Present the job 

cae Go over the job one step at a time 

Tell, show, and explain each step 
Wht mad sa key points - those things that will 
improve Sik ie dak ‘prevent raat eNige N mn work 
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Have ziti do- the aay for you STE Se ane AL { 
“Have “him: show. you.and. tel you ree each a es ae ‘Lee _done 
Have him explain the key points” Peek att 
Ask him questions and correct any errors 
Continue until you know that he knows 


Follow up 

Put him on his own | Pi 

Tell him to whom he should go for help 
Encourage him to ask questions about his work 
Keep in touch with what he is doing 

Be ready to help . 
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We know it so Wout that we overlook the points that pes ? ye 
. the new worker, 


= te think we know se SO AE that we don't plan how to put 


it over to beter, 


In Step 2 you noticed “One step at a time" and "Stress key points." at: 
Those steps and key points are the things the learner has to learn. Let's ; 2 Sa 


down this fire underwriter's knot into steps and key points. : Se 


Dee the blackboard to record the job breakdown for the inderweinee Ss 
as the group develops it. In the absence of a blackboard, think | 
ough the job breakdown with then, demonstrating it slowly step by step, | 
by . point, with the lamp cord. Have them tell you the principal a 
d the key points. Be sure that they know what a principal Ber is ane ae 
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Key: Points 


Anything that might make or break 
the job, injure the worker, or ‘ 
make the_work easier | rie 
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THE APPLICATION 


In order to make the total eeu cedy Sab effective, the 
principles brought out. .through correct ‘instruction on the under- 
writer's knot should also be applied to some farm, home, or office 
job. The job you used: in ‘the practice ‘périod of' the 10-hour course 
will usually serve this purpose. It should be a practical job of 
interest to the group, and one that can easily. be: demonstrated in 
the meeting place, 
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Tell the group that you have this training job to do tomorrow 
and then monologue the job breakdown'a&s you..do the job, writing the 
steps and key points on the blackboard as you develop them, Call | 
up another learner and put on correct instruction, using the four | 
steps and the breakdown thet is still botone ee Coe: on the 
blackboard, . ; 


Conclude the meeting by commenting briefly on' the points 
brought out on the back of the card or folder in-regard to what need 
to be done in preparation for a new worker, 
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in 1 making job breakdowns and a discussion. of iirc stat ance, 
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